
EXISTING MUSEUMS STRUCTURE  TRANSITION 
PHASE ONE 

 FUTURE MUSEUMS STRUCTURE 
PHASE TWO 

 ADDED VALUE 
SERVICES 

       

 
 

Abergavenny Museum 
 

 
 

 

 
 

 
 

Centralised  
County-wide Team based  

 

 Revised Centralised team structure; 

 Effective leadership function; 

 Coordinated decision making; 

 Coordinated budgets and income  generation 
opportunities; 

 Consistent opening hours; 

 Implementation of  lone working policy; 

 Efficiency savings 
 
 

 Feasibility for a county wide  ‘Collections 
Centre’ and location of consolidated Nelson 
Collection & the history of Monmouth and 
surrounding area 
 

 

 

 

New Collections Centre likely to be @  
Rolls Hall or Market Hall Monmouth housing 
Central Team 
New Research & Digitisation facilities; rationalised 
county museum collection; enhanced Public Access & 
linkage with Gwent Archives 

 

 

 
County-wide coordinated 

events & exhibitions 
programme 

 
 

Location of Consolidated Nelson Collection likely 
to be @ Collections Centre or form part of new 
visitor experience @ Shire Hall, Monmouth: 
Consolidated Nelson collection, enhanced Monmouth 
History exhibition & MonmouthpediA 
 

 

 

 
Consolidated & 

coordinated retail offer  
 

Chepstow Museum 
  

 
 

 

Abergavenny Museum – potential for new Outdoor 
events space & enhanced exhibition opportunities 

 

 

Virtual Heritage Platform, 
Community Learning & 
Outreach programme 

 

 
Monmouth Museum 

 
 

 
 
 

Store @ Caldicot 
 
 

 

Chepstow Museum – potential for new Café & 
enhanced exhibition space  

 

 

 
Re-purposed digitised 
assets utilised by Visit 

Monmouthshire 
campaigns 

 

SOURCES OF FINANCE 
 
Heritage Lottery Funding (HLF) & Rural Community 
Development Fund  
 
Capitalisation of collection pieces 
 
Coordinated income generation opportunities  
 
Efficiency savings  

 

 

 
Caldicot Social History Collection – alternative 
sites for the collection to be considered in 
collaboration with Community 

 

    
 

 

 
Caldicot Castle 

Nelson & Social History Collection 
 

 

    

 


